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Naspers2010Sustainability report

Reporting parameters and management approach
This isour third sustainabilityreport prepared in accordance with the guidelines of the Glol

Reporting Initiative(GRI) In the period under reviewthe group increase its focus onthe
potential impact on the environment as well as enhadcis reporting. Many of the aspects
covered in the GRI guidelines aasoincluded inthe annual reporton the Naspers corporate

internet site(www.naspers.com

Our South African operations publish separate annual and sustainability reports @
www.media24.co.zand www.multichoice.co.zaThe reporting period is itine with the group

fiscal yearbeing 1 Aprik009to 31 March2010Q

b I & LSiBMEdD sustainability is in line with that of the GRI and it aim&emtify the areas
where it can contribute most towards creating value for its shareholdary. feedbak can be

communicatedirectly togri@naspers.com

Reporting scope
The activities of theoperationsin which Naspers has management contriol South Africaare

included in this report, except for areas where anothergee specifically indicated.
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STRATEGY AND ANALYSIS

Balancing people profit planet

The Naspers group play a rolethe sustainable developmentf South Africa We paytaxes to
government andremuneration to our employees. Sociallye contribute via commnity
involvement We strive to protect thenvironment throughour efforts to reduce the group impact

by using sophisticated printing technologies, recycling and focusing on energy efficiency.

Several broadbased blackeconomic empowerment schemes have ée introduced over the

years.

Naspers isone of the most empowered media companies South Africa for thehird year
running, according to the Financial Mail empowerment survey that reviews the top Ii

companies on the JSE for black economic empoweatm

hyS 2F (KS 3INRdzZLIQa Y2ad AYLRNIFyYyd O2y Walay

a part in improvinditeracy levelsTelevision opesup the worldto many people

SuperSport has become the prime funder of sports leagues across thenamt. Without
SuperSport, sport across s@aharan Africa will be a lot poorelt. also promotes social ang

economic goals regarding sport across Africa.

bl ALISNBQAE AYUGSNYFGA2YyLl odzaAySaasSa | NB Y
communities, content, communication and games). Each has programmes in place to ag
training and staff wellnesaeeds Generally, internet businesses are considered to have arlo

impact on the environmenthan print media primarily use of electricity.

AswS SELI YR GKS aANRMzZLIQ&a AYISNYFGA2ylt LINBa
sustainable development. We want to contribute to the
communities in which we operate; develop our own Mission _

To develop into the leading
people; contribute to economic prosperity at national and group of media and e-commerce
e o . platforms in emerging markets
individual level; and minimise our impact on the

environment.
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Naspers 201Gustainability report

Naspers operate platforms that link users to media services, content and means

communication.

The strategy is to provide entertainment, trading opportunities and information and the abitity

users to participate in communities wherever they are|

¢KS 3INRAzZLIQE SELISNIAAS A
Vision for subscribers

. (> packaging content and creating communities
Tohave access to entertainment,

trade opportunities, information (> building brand names around therand
and to my friendswvherever | am . L .
Y (> running platforms that distribute medial

products, support eéeommerce andell advertising.

of

fo

(0p))
Qx

Naspers manages paying subscribers, concentrates on the media, trading and communicatic

needs of individual users and also develops and sells useful media technologies. Throu
various operations, the group wants to be useful to tmenmunities it serves and use its expertis

to that end.

5dzNAYy 3 GKS LI ad &SI Nb%tb R2BISOUE dperationd @SityirdzSased Wy
10% to R5,4bn (2009: R4,9bn). Using a stable currency, operational profit growth would have
around 17%. Group margins improveathinlydue to cost management and delayed developme

spend.

In Latin America, BuscaPé was added to the group in September 2009. This internet unit is g
its core comparison shopping business and broadening its basdliog rout newsevicesncluding

electronic payments, classified advertising and affiliate advertising networks.

adzf G A/ Sodith AanAStvsubscriber base grew by 450 000, bringing total household
2,85m at 31 March 2010. The Compact bouquet,civhiargets the emerging market, recorde
growth of 245 000 to close the year on 716 000 homes. After a satisfatdstive season
MultiChoice experienced a slowdown of growth in new subscriptions in the last quarter of

financial year.

The popular pesonal video recorder (PVR) reached 868, whilst the number of homes

subscribing to theXtraView service grew to 416 000. This enables subscribers to enjoy
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Naspers 201@ustainability report

independent viewing environments binking two decoders. The highefinition PVR (one of the

most advanced in the world) antraViewcapability were developed by South African engineers.

The print media operations in South Africa recorded a-liop decline of 5%. Circulation of

newspapers and agazines held up remarkablyput advertising felt te blows. In a recessior
people read more, but advertisers spend less. Operating costs have been reduced and

expenditure reigned in. We were able to grow market share marginally.

The regulatory environment remains uncertain. The anticipated broadbgolicy is yet to be
published, while doubt surrounds tfe 2 dzG K ! FNA OF Qa adl yRI NR T2
regulations on the digital migration process have been published by the Indepen
Communications Authority of South Africa (l@asThese are intended to pave the way for
migration from the current analogue terrestrial to digital terrestrial broadcasting. Regulations

the invitation to apply for radio frequency spectrum to provide mobile television have lzseed

Looking akad, we mostly have resilient businesses in emerging markets that are still expar

Competition in pay TV, regulation and consumer spending resw@athallenge

Focussing on the internet, we plan to grdale groupthrough a combination of organic grokwt
and acquisitions. Stringent processes are applied when evaluating investment opportunitieg
aim to deliver valugo our shareholdergver the medium to longer termVe continue to evaluate
0KS 3aINRdzLIQa AYLI OO0 2y GKS SY@GANBYYSYlo®
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ORGANISATIONAL PREILE AND OPERATIONAL REVIEW

Naspers Limited was incorporated in 1915 under the laws of the Republic of South Afisca. (It

—J

global goup operating business segmenisternet, paytelevision, print media and technology if

emerging marketsas reflected irour global footprint.

Our mature businesses segments, namely print media andtglayision,operate mainly from
South Africa Print media is a resoureatense segment employing most of our staff. The
electronic platforms, being pay television and intet, are less resource intensive and emplqy

proportionatelyfewer peoplethan print media

EUROPE  *

t o NORTHAMERICA 3+  *

NASPERS gl

GROUP COVERAGE
* OFFICES

The group operates mawin the following geographicareas:

Africa ¢ The group derives revenues from television platform services, print media activities,
internet services, technology products and servjcasd book publishing. The activities in the

Republic of South Africa are the most significant in this segniahile televisionlicences were
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activated in Ghana, Kenya, Namibia and Nigeria. Construatib’vBH networks and employment

of staff in these markets continue.

Europec ¢ KS 3INRdzLJQa | OGAGBAGASE O2YLINAaAS Ada
Eastern Europand RussiaFurthermore, the group generates revenue from interactiveveion
and technology products and services provided by subsidiaries based in the Netherl@hes
largest marketof e-commerce platforms Allegro (Eastern Europe) and Ricardo (Western Eul
are Poland and Switzerland. New services were launched inessmaller marketsin Russia,

Mail.ru continues to grow and is developing multiple revenue streams.

Asiac ¢ KS 3ANRdzLIQa | OGAGBAGASEA O2YLINRAS A &Chiday]l

India and Soutkeast Asialn China, the group has anvestment in Tacent, listed on the Hong

Kong $ock exchange Www.tencent.con). In India, ibibo is growing its internet business, focusi

on social media, search and advertising. An agreement was concluded with T,embereby the

two companies will jointly develop the Indian business.

Latin Americagc Ly Of dzRSa (KS 3INRdAzLIQa LINRP DA aA2Y 27

associates loated mainly irBrazilwhere BuscaPé and Aboiperate

Operational review of South African business
In South Africa advertising revenues retreated on the back of a general slowdown.

competition across the continent is reflected in higher prices for some content.

MutriCHOICE

ENRICHING LIVES

MultiChoice South Afica isbased in Johannesbur@he group ha terrestrial analogue and digita

direct-to-home (DTH)satellite television platforms.

The existing analogue system has been aroundsfone 20 years, delivering the main -Met
entertainment channel and Community Services Network (CSN). The analoguen sissde 72

transmitter sites to deliver content exclusively to South Africa.
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Via our satellite broadcasting platforms, MultiChoice imports channels from all over the w|
These are packaged with local channels originating in the countries in which wat@per form

compelling entertainment bouquets for subscribers.

A variety of new channels and programmes were added toDB¢voffering to ensure it remains
exciting. New channels includ@iscovery Worldlgnition (motor), Koowee(children) andVuzu
(young adult). New media elements such as SMS and SNS were incorporatethantaizu
offering. The DSV service offering was further enhanced with the launch of two more -ig
definition (HD) channelsiamelyDiscovery HBhowcase an&uperSport HOPreparationis under

way forMzansi Magica new channel for the emerging market.

Local productions remaia drawcard. These includ€arte Blancheand its two new spHoffs,
Carte Blanche Consumand Carte Blanche Medicahlso popular werdll Accesd Wanna Beand

the popular reality showBig Brother Africand Survivor South Africa

The year under review started on a high note with the Indian Premier League cricket being (

in South Africa.

For the 2010 Fifa World Cup, SuperSport showcased five chann#isthvee broadcasting 24
hours daily. There were also four daily magazine shd@tsse the MakarapaVNoza Lunchtime

SupernovandHarambee

THIS IS5 YOUR

Media)2

Media24 is a leading print mediabusinessin Africa, with operations spread throughout South

Africa.The Media2 grouppublishes magazinesandnewspapersandisa printer and distributor of
magazines, newspapers and related products in Africa. Media24 is also the holding compa
the book publishing and distribution busines¥ia Afrika. Media24 experienced fitilt trading

conditions. Circulation of newspapers and magazines helgnogarkably but advertisingand book
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salesfelt the pinch of the economic slowdown. In this environment, operating costs have |
reduced and capital expenditure geied in.

Newsmpers

It was a year of intense cost management for our newspaper businessmiadgsy publications
were closed, and businesses streamlined and refocused to enkateptimal structures are in

place for growth Cost savings were achieved through staffluetions and improved efficiency.
Despite difficult trading conditionsye grew both advertising and circulation market share.

Emergingmarket products continue to perform welDaily Sunis the largest daily newspaper ir

Africa, with an average circulah ofalmost 500 00@opies per day.
Magazines

The past year was one of the toughest for the magazine industry worldwide, marked by
declines in advertising. Localtyrculation remained remarkably stable. Thanks to the strength
our diver®e portfolio of titles, Media24 ragazineswas able to grav its market share for both

advertising and circulation.

The division established a dedicated business diigught24 to focus on the growing needs of

the female emerging market with titles suchBsie Loe, Move! andReal
Paarl Media

Margins came under pressur®/e had mmerous plant amalgamations or moves to ensthat
efficiencies of scale anghysicalocation are achievedA new printing workds being developed in

KwaZuldNatal to enable PaalMedia to provide flexible production facilities it target market.
24.com

24.com is a leadingnternet publisherin South Africa, growingy 34% to 2,7nusersacross its
network of sitesNews24remains the top local destination with 1,6m unique us@er month. A
variety of subbrands includingin24 Sport24and Health24are category leaders. During the yea

News24extended its brand into mobile applications for the iPhone, Android, Blackberry and N

PageB8 of 47

een

stee

of

okia
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platforms, andincreased itsWAP (wireless application protocol) mobile audiene. 24.com also

launched innovative projects such AgidoctorandFlirtaroo.

Kalahari.net i@ market leader in South African@mmerce. The company provides the broadgst

range of products at competitive prices and has grown by 32% over the pastSearal new
product categories are showing growth. Kalahari.net Kenya and Kalahari.net Nigeria
fldzyOKSR IyR gAff fS@OSNIIS GKS LINRPRdAzOGO Ol
Market Placevas introduced in South Africa to offer camser-to-consumer (C2C) trading for ney

and used products.
Via Afrika

The book publishing business had a tough year. Educational publishers underperformed
mainly to reduced spend by government education departments, stlgeneral publishers were

hit by the economic downturnHowever some units, like NB Publishers sailed on.
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