Naspers

2009 Sustainabillity report

This isour secondsustainabilityreport prepared in accordance with the guidelines of the Global Reporting
Initiative. In the period under reviewthe group increasa its focus onthe potential impact on the
environment as well as enhangéts reporting on investment in the community. Many of the aspects
covered in the GRI guidelines are includedhea annual report andn this report where relevant. It is
however advisable to read this report with the anhuaport and the Naspers corporate internet site

(www.naspers.com

Our South African operations, which account &#% of group revenug publish separate annual and

sustainability reports which can be viewed omwww.media24.co.zaand www.multichoice.co.za The

reporting period is in line with the group fiscal yeheing 1 Aprik008to 31 March2009 Duiing the past
year the groupandysed its direct impact on the environmeasreflected in the carbon footprintwhich is

reportedfor the first time.



http://www.naspers.com/
http://www.media24.co.za/
http://www.multichoice.co.za/

Naspers 2009 sustainalily report

b I & LSSielBoA sustainability is in line with that of the GRI and it aims to identity the areas where it can

contribute most towards creating value for its shareholdefgy feedback can be communicated via

gri@naspers.com

Reporting scope
The activities of th@perationsin whichNaspers has management control are included in this report, except

for areas where another scope is specifically indicated.

STRATEGY AND ANALYSIS

Naspers operateplatforms that link users to media séces, content and means of communication. During
GKS LI ad &SI N bl aLJSNE Qon, dilbcs Ridz8n wasNjBnérated én South’ Africié. 2
hLISNI GAy3 LINRPUG 06SF2NB | Y2NIAALl GA 2 ybnwiHiiRcor bediBeNI 3
earnings per N ordinary share grew by Meétails of the faancial performance is analysed in the financial

review of the annual report.

A

Emerging markets are at the centre of our strategy. In aggregate and at consumer level they came undler

pressure but fared better than developed economies.

Our recent acquisitions in the internet segmentAllegro, Ricardo and Gadbaduc performed steadily.

Associates Tencent in China avidil.ru in Russia expanded.

Our paytelevision businesses proved resilieM/hen people experience economic pressure, they spend

more time at home and pay television is an affordable entertainment option. Our technology busines$

Irdeto, was more impacted by the economy than our consufaemg units. Print circulations in Soutfriéa

and China held up, but advertising revenues were stagnant. In Brazil, however, Abril had a good year.

4

The South African businesses are primarily pay television (MultiChoice South Africa) and print media

(Media24). In South Africa the paytelevisionbase grew by 453 000 gross subscribers to 2 401 000. The
mid-priced Compactbouquet proved the most popular. Advertising revenues retreated on the back of an

economic slowdownOur printing business t I F N aSRAIY &adzZFFSNBRsedhe U
Y2a( aSNR2da t2aa 2F fAFTS FYyR AyedNE Ay GKS O2Y

Print media operations in South Africa generated marginal revenue growth of 3%. Circulation and readershi

of newspapers and magazines mygstleld up, but advertising felt the pinch of the economic slowdown. In
this environment, operating costs have been reduced and capital expenditure reined in. The impact of the
savings should materialise in future. The printing sector had revenue grdwifipalthough margins were

affected by lower print volumes and exchange rates. The book publishing business is operating satisfactor
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Looking ahead, we mostly have resilient businesses in economies that are on average doing better than

developed wold. Competition in pay television, regulation and consumer spending levels remain concerns.

We plan tocontinue with our growth strategy. Rigorous evaluation processes are applied when new

investments are considered. Our aim remains to deliver valueutoshareholders over the medium and

longer term. The group has a strong balance sheet.

2SS O2yiGAydzsS G2
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0 KS Adns sizhdanimittde YoLtheOMedia24y

Holdings board was formed during the year to monitor the occupatioredlth and safety, and

environmental aspects of the Media24 group.

ORGANISATIONAL PROFILE AND OPERATIONAL REVIEW

Naspers Limited was incorporated in 1915 under the laws of the Republic of South Afsi@aglbbal group

operating business segments; intet, paytelevision, print media and technology in emerging markats

reflected in our global footprint. South Africa remains our largest market with 67¢obkl revenue of

R26,bn and 70% of capital expenditure. South Africa is also the area wheregtbup has its most

significant direct environmental impacis well as mosi8 992 or 77%Wpf its 11 715 employees.
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The group operates in four main geographical areas:

Africa ¢ The group derives revenues from television platform servicest pniedia activities, internet
services, technology products and serviax book publishing. The activities in the Republic of South Africa
are the most significant in this segmeMobile televisionlicences were activated in Ghana, Kenya, Namibia

and Ngeria. Construction of DVB networks and employment of staff in these markets continue.

Europe¢ ¢ KS 3INR dzLIQa F OGAGAGASE O2YLINRAS AdGa AydSNEB
Europe. Furthermore, the group generates revenue from intévadelevision and technology products and
services provided by subsidiaries based in the Netherlaiiti® ecommerce operations of Allegro (Eastern
Europe) and Ricardo (Western Europe) generated revenues ofoR1®%6 of global revenue). The largest

markets, Poland and Switzerland, grew soundly. New services were launched in some smaller markets.
Asiac¢ KS 3INR dzLJ0a | OUAGAGASE O2YLINRAS Ada AydiSNBai

Other¢c Ly Of dzZRSa G KS I MRias JRciuctt INBUGH subsiligiies 2a@d associatestél
mainly in Brazil, Russia ahadia. In India, ibibo is growing its internet business, focusing on social media,
search and advertising. An agreement was concluded with Tencent, whereby themgmgies will jointly
develop the Indian business. In Rusdiail.ru continues to grow and is developing multiple revenue

streams.

Operational review of South African business
In South Africa advertising revenues retreated on the back of a general showdibore competition across

the continent is reflected in higher prices for some content.

MultiChoice South Afica isbased in Johannesburghe group has terrestrial analogue and digital direst
home (DTH}satellite television platforms.

The existinganalogue system has been around for 20 years, delivering the méietMentertainment
channel and Community Services Network (CSN). The analogue system uses 72 transmitter sites to de
content exclusively to South Africa.

Via our satellite broadcastinglatforms, MultiChoice imports channels from all over the world. These are
packaged with local channels originating in the countries in which we operate, to form compellin

entertainment bouquets for subscribers.

Media24 is the leading print media concein Africa, with operations spread throughout South Afriche
Media24 group is the leadingublisher of magazines, a major publisher of newspapand a printer and
distributor of magazines, newspapers and related products in Africa. Media24 is alboltlieg company

for the book publishing and distribution busines¥ia Afrika. Media24 has experienced difficult trading
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conditions. Circulation and readership of newspapers and magazines have mostly held up, but advertis

felt the pinch of the economislowdown. In this environment, operating costs have been reduced and

capital expenditure reined in. The impact of these savings should materialise in the future.
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The Naspers portfolio

Internet Paytelevision subscriber platforms
(including major brands of associates) and channels, including mobile
television, in Africa

Internet platforms mainly in Central and Easte Paytelevision subscriber platforms
Europe, China, Russia, Brazil, Africa, India an and channels, including mobile
Thailand. Services includeemmerce, television, in Africa.

communities, communicatiospcial networks,

entertainment and mobile applications.
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Print media

(including major brands of associates)

Magazines, newspapers, printing, distributic
and book publishing businesses in South
Africa, as well as prinhedia investments in

Brazil and China
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Technology

Developing
some
underlying
technologies
for internet,
paytelevision
and mobile
platforms.
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Page |6




Naspers 2009 sustainalitiy report

24.com, ACL, Allegro, AlleWakacje.pl, allo, Ancestr
Aruodas.It, Aukro, Beijing Youth Daily online, Career
ceneo.pl, Channel24, Compera nTime, Crossfire

Xunixian are licensed games, Dungeon & Fighter, Fi
EDOMUS.LT, Food24, Gddadu, GoTravel24, GadunaGl
Health24, Heureka!, ibibo, Images24, Kalahari.net, K\
LIVECHATEoftware, Mail.ru, Mobile QQ,Mobilne Gadu
Gadu, MojaGeneracja, Molotok, MWEB, MWEB (Thaile
MXit, nauka.pl, Netads24, News24, Nimbuzz, oferi
OPENFM, OSTA.EE, otoDom.cz, otoMoto.pl, Q:
PAYBACK, PayGSM, Pay U SA, platnosci, platforma iS
PracaAllegro, Property24, QQQXL, Ricardo, Sanool
Skelbia.it, Sports24, Tencent, teszvesz, Titan24.c
Wheels24, Women24, qg.com QQ Dancer, QQ Doctor,
Download, QQ Friends, QQ eye, QQ Fantasy, QQ Gam
Mail, QQ Member, QQ Music, QQ Live, QQ Pinyin |
Method, 3G.QQ.com, Q®et, QQ San Guo, QQ Show,
{LSSRT vv ¢ly3azx x| G§SNF dKd:

PAY TELEVISIQW-Net Action AfricaMagic NEWSPAPERSAfrica: Beeld, City Press, Daily Sun,
AfricaMagic PlusBig Brother Carte Blanche Burger, Rapport, Soccer Laduuuuuma!, Son, Sor
Channel ODSty Idols KooWeekykNETMK, Sunday Sun, Supa Strikas, Volksblad and va
M-Net, M-Net Movies land 2, M-Net Seies community newspapers. China: Beijing Youth Daily, 1
M-Net Stars MultiChoice Africa, Oracl 2 SS1f& bSgalLl LISNE - AyQly

Airtime SalesSuperSportSuperSport Trave

SuperSport United Football Club. MAGAZINES¢ Africa: Destiny, DRUM, FAIRLAI
FEMINA, FHM, FINWEEK, heat, HUISgenoot, KIC
[FYyR02dzeSS10f I R aSyQa |
Illustrated, seventeen, TRUE LOVE, tuis, tv24, tv
Twende, Weg, YOU and some 41 more. Brazil: Cla
EXAME, Nova, Ana Mar Veja, Viagem, Vival and sor
90 more. China: All Sports, Golf Digest China, Sc
28§81teées 22vyS8yQa | SIHtGK I

PRINTING Paarl Gravure, Paarl Media, Paarl Print, P
Labels, Paarl Web, Paarl Web Gauteng, Print24.

LOGISTIGSON THE DOT.

BOOKS¢ Atica & Scipione (Brazil), Collegium (Botswa
Future Entrepreneurs, idem smile, Jonathan I
Publishers, Leisure Books/Leserskring, Lux Verbi
Mwajionera Publishers (Zambia), NB Publishers, N:
Via Afrika, Stimela Publishers, Van Schaik Witge

Irdeto, Cloakware
Entrig.
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GOVERNANCE

The board of directors aspires to conduct thedgblQa 06 dzA A Y S & & iscdmimited xoyapp§iagNA (i

appropriate corporate governance policies and practices in each company in the group.

=
(0Z

Naspers is a multinational media group. Its primary listing is on the JSE Limited (JSE). The company is

therefore subject to the Listings Reqeinents of the JSE, the guidelines contained in the King Report on
Corporate Governance for South Africa 2002 (King 1), as well as legislation applicable to publicly lis
companies in South Africa. Naspers also has a secondary listing of its Amepoasitdde Shares (ADSs) on
the London Stock Exchange (LSE). Although Naspers is not required to adhere to the corporate governg
NEIljdzZA NSYSyida aSid 2dzi dzyRSNJ 6KS ! YQ&a /2Y0AYSR [/ 3
with.

Independent boardsof directors, all of which have established their own governance practices and

subcommittees that comply, as appropriate to the companies, with the necessary governance ari
NEJdz F i 2 NE NBIdZANBYSyGas I20SNYy aSOSNIt 2F bl alLl

fed

jnce
=

N>

d
S NJ

Compliance wittboth the JSE and applicable LSE Listings Requirements is monitored by the audit and fisk

management committee of the board.

¢tKS 062FNRQA& |dzRAG FyR NAR&A] VYIylF3aSYSyas KdzYky N
ensuring good corporate governee. The group uses independent external advisers to monitor regulatory
developments, locally and internationally, to enable management to make recommendations to the Naspe

board and the boards of major group companies on matters of corporate governance.

The board has a process to annually review the effectiveness and role of the board and its chair, as wel
the effectiveness of the respective board committees. -8sffessment of the functioning of the audit and
risk management committee includes a fiscon the key competencies of the committee. Those subsidiaries

with their own audit and risk management committees follow the same practice.

Whistle-blowing facilities are in place at most of the major subsidiaries locally and abrdede allowed.

Theymake provision for employees to anonymously report unethical conduct in the workplace.

Improvements made during the past year and plans for the year ahead
For South African subsidiaries like MIH Holdings Limited, MultiChoice South Africa Holdings éPydpriet

Limited and Media24 Limited, the implications of the Corporate Laws Amendment Act of 2006, wer

'S

as

e

analysed and appropriate steps were taken. The key focus was on the need for, as well as the composition

and functioning of, audit committee®f the respetive boards of these subsidiaries. Group governance
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policies were also implemented in several of our new multinational subsidiaries, such as Allegro, Ricardo &

GaduGadu.

tfFyyAy3d YR NBLR2NIAYy3I 2y GKS 3INEP dzitdQidpad Badlaldd bekni S

reviewed. The Media24 board established a safety, health and environmental committee.

C2NJ 0KS SyadzAiy3a UYlFIYyOAlf &@SIENE blalLISNB gAfft O2y]
subsidiary level can be strengthenethe implications of the new Companies Act, No. 71 of 2008 in South
Africa (signed into law on 8 April 2008), as well as the King Ill Code on Corporate Governance (curre|

under review) will also be analysed and appropriate steps taken.

The board recogses that practices and procedures can always be improved, and therefore reviews progre
annually.

The board

Composition

blFalLISNB KF& | dzyAdFNE 02 NRYX @gKAOK Fdzt Ufta 2@SN
evidencing a clear division oésponsibilities. The majority of board members are fxecutive directors,
who are independent of management, to ensure that no one individual has unfettered powers of decisio

making and authority. The roles of chair and managing director are sep&ated dzNAy 3 | Of §

division of responsibilities.

Mr Koos Bekker was reappointed to the board on 1 April 2008 after ayeaesabbatical. Mr Steve Ward
gra F2NJ GKS frFad ljdzr NOSNI 2F GKS UyFryOAlf | ©81 0
sabbatical. Subsequent to the ye8ry R aNJ t F OF 1 6+ & NBFLILRAYGSR {7
.2SUAS @ty wef FdA Ufta GKS NBf{S 2F fSIR R-AExdGtE 2 N

chair.

At 31 March 2009 the boardomprised ten independent neexecutive directors, one neexecutive
RANBOG2NI ' yR 2yS SESOdziA @S RANBOG2NE | & SUY SR

R
S U3dzN

(42%) are from previously disadvantaged groups and two directors (17%) are fami&l&. &

above the average for J8&ed companies.
Please refer to the annual reports of Naspers, MultiChoice and Media24 forsddiailtboard members.

The chair
The chair is an independent, na&xecutive director. He provides guidance tethoard as a whole and

SyadaNBa GGKFIG G§KS 02FNR Aa STUOASYG:s F¥20dzAaSR FyR
SY&adNB F b2g 2F 2LAYyAz2ya yR FddasSvywia d2 ¢St

¢
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governance. He rapsents the board in external communications in consultation with the managing director
YR UylFyOAlIf RANBOG2N

Appointments to the board

The board has adopted a policy on procedures for the appointment and orientation of directors. Th
nomination committee periodically assesses the skills represented on the board byexecutive directors
FYR RSGSNXAYySa 6KSGKSNI KSasS ailjAaftta YSSGi GkKS 02

Annual seHevaluations conducted by the board and its subcommittees also assist in this regard. Birecto
are invited to give their input in identifying potential candidates. The members of the nomination
O2YYAGGSSE 6K2 NP |ff AYRSLISYRSYy(G>I LINRPLIR2AS &dzi

LINB LISNE S@Fftdz GA2Yy A& LAREHANMWSRIF2NI S OK OF yRAR|

Retirement and re -election of directors
All nonexecutive directors are subject to retirement andelection by shareholders every three years. In

addition, allnoRSES Odzi A S RANBOG2NE | NB & dzo 2 S O iablelogporriins O (i
in the case of an interim appointment. The names of sagacutive directors submitted for election or-re
election are accompanied by brief biographical details (refer here) to enable shareholders to make a

informed decision on their elein. The reappointment of neaxecutive directors is not automatic.

Orientation and development
'y AYRdzOGA2Yy LINPINIYYS Aa KSER F2NJ ySs YSYoSNE

to the needs of the individual appointees. This inveledustry and compangt LISOA UO 2 NA Sy i}

meetings with senior management to facilitate an understanding of operations. Board members are als
exposed to the main markets in which the group operates. The company secretary assists the chhi with t
AYRdAzOGA2Y YR 2NASYyGlFridAz2y 2F RANBOG2NEI AyOf dzRA

The company will continue director development to build on expertise and develop an understanding of th

businesses and main markets in which the group operates.

#1 1 KEAOO 1T £ ET OAOAOGO

bl aLISNB KFa |R2LIGSR Iy 2FUOALFE O2RS GKFG RSHTE &

ensures that candidate directors, as well as existing directors, ardrieeO2 Y b A Olla 2F Ay G S
obligations thg have to the company and their private businesses. Any interest in contracts with the
O2YLJI y& Ydzald oS FT2N¥Iffé& RAaOf2aSR | yR R2OCaoauSy i

the trading of securities of the company and its listed subsiels.
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ECONOMIC

Naspers has a Level | American Depository Receipt (ADR) programme and its American Depository Sh
(ADSs) are listed on the London Stock Exchange (LSE). Level | ADRs are traded in the USA-thr-an ov|
counter (OTC) basis. Internatidniavestors are therefore able to buy and sell Naspers securities either

through the Level | ADR OTC market, the LSE or the JSE Limited.

Naspers reports its financial performance according to International Financial Reporting Standards (IFRS)

its compéte annual financial statements are published in its annual report.

Consolidated view

Financial Highlights

M March 08
M March 09

Revenue (ZARbn) EBITDA (ZARbn)

Up 30% Up 23% Down 1%

l‘v |

Core HEPS (ZAR) DPS (ZAR)

Up 4% Up 15%

A

EBITDA Margin (%)

The group reported revenue growth of 30% to RB® 12008: R20,bn). Drivers were both existing
operations, which grew by 19%, and new acquisitions, which added 11%. The internet segment was boos
by the inclusion of Allegro and Ricardo (formerly Tradus):t&layision revenues increased by 29% as a

result of strong gbscriber growth during the period.

Operating profit before amortisation and other gains/losses increased by 21% tbrR2008: R4,Bn).

However, a reduction in group margins occurred as a consequence of increased competition in pay
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television marketsas well as growing various new services. Total development costs werenR20D8:
R1,Dn).

Net interest costs for the year amounted to R306m, compaxdith net finance income of R5@8in the
prior year. This arose from funding new acquisitions. Othemiie income includes preference dividends of
R377 million (2008: R336 million) and nm#okmarket losses of R375 million, compamedh gains of R166

million in the prior year.

bl aLISNBEQa &K ladednte FesuliskoSts &Sdodizked, @nainly BemcMail.ru and Abril, grew to
R1,4Dn (2008: R654 million). All three enterprises performed well under exceptional leadership teams. Th
impairment of equityaccounted investments refers mostly to the withdrawal from a German mobile

televisionproject due to an unappealing regulatory environment.

A R2,9Bn profit, arising from the discontinuance of operations, relates to the sale oft@ayision
businesses in Greece and Cyprus. The proceeds areofincenature and were applied to lorigrm debt. A
segmental analysis, reflecting the revenues and results per individual business segment, appears in note

to the consolidated annual financial statements.

South Africa

Pay-TV: South Africa ﬁ!"'

Proving its resilience

Mar 08 Mar 09 % Change * FY09 gross subscriber growth 23%
Gross subscribers 1,048 2,401 23% * 453,000 gross additions YoY
ZARM ZARmM — Premium +8%
— PVR +16%
Revenue 8567 10,335 21% - e
— Compact +82%
EBITA 3,392 3,798 12%
EBITA margin 40% 37% * Advertising under pressure
* Churn trending up
* Uptrading = downtrading to date
Gross Subscribers (‘000) Digital mix * Subscription fees hiked 1 Apr 09
2600 — Premium +6% (R499)
2400 Other — Compact +10% (R219)
B Compact N ror meme
2000 mPVR — Analogue +6% (R268)
15% Premium (excl PVR) . O ~etit anticinate 4009
5000 remium (excl PVR) Competition anticipated in 4Q08
1 800 16% E_x:)e.ct :1?'9 IE_J.J.hE‘\tIC.r“S
240 * Mobile TV — awaiting license
1,600
1,948 * Digital terrestrial (DTT) migration —
1,400 awaiting regulations
1.200
1.000
2006 2007 2008 2009 Mar 08 Mar 09

Page |12
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Despite the economic downturn in South Africa, revenue increased foyd¢he ending 31 March 20098f
which 75% is subscription revenue. The increase is mainly attributable to growth in the number (¢
subscribers. MultiChoice introduced a range of bouquets during the past years to divirsiffering and

enable lower incomelasses to also subscribe thereto.

Being a television operator implies that our impact on the environment lies in its electricity use required t
broadcast programming. Energy supply is primarily -basked in South Africawhich is both a scarce
resourceas well as inherently harmful to the environmegtven its contribution to carbobased emissions.
The inconsistency in electricity supply in the recent years has forced MultiChoice to implement alternatiy
measures in the form of generators at its mamwadcasting units in Randburg to ensure continuous content

delivery to its subscribers.

Our suppliers of decoders eboth South African based andtérnational and continuously investigating
options to limit the impact of decodersn the environment whilst ensuring a top quality viewing
experience. The manufacturing process of decodesst-tbp boxes) is classified as low risk to the

environment.

Programming is sourced internationally, or in the case efiéf produced by outsourced local production
houses. SuperSport purchases sports rights for international events, and is responsible for the broadcast
of certain local spodevents such as the PSL soccer league and rugby events.
2YLI yeQa Fyydzft FAYlFYyOAL leetand it ierBaga going codBrE £ S
Y2 ailh -deidigbiitesia®doflabasedsafcite lease facilities.

There were 301 fultime employees working at the MultiChoice group at 31 March 2009 (20@843

The total staff cost waR1bn for the year (2008: R0,8bn), with a very small percentage of foreign nationals.

The group did not receive financial assistance fgmvernment and remains a going concern.

Page |13
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Print — South Africa Media)24 p‘;;m,-a

Advertising hit by economic downturn

Print Mar 08 Mar 09 % Change . )
* Consumer spending under pressure
Revenue 5414 5614 4% . A revenue growth slowed to 2%
EBITA 670 618 -8% * Reduced headcount by 10%
EBITA margin 12% 1% * Margins affected by ~R80m one-off
restructuring costs
Books Mar 08 Mar 09 % Change ~
* Good circulation growth across most
Revenue 877 894 2% emerging market titles
EBITA 58 59 0% * Books performance stable
EBITA margin For 7% = nued investments in new titles, market
S — - opment and product extensions
* Significant investment in process optimization
Revenue mix FY09
Advertising (36%
W Circu 19%
W Print %%
Other (14%;
W Books (12%

aSRAILHN [AYAGSR 66aaSRAIHNEV SE LiIBeNAsSygad Fhis isReflGc®dhirO dif
group revenues that grew 6,4% to RA,Gcompared with the doubleligit growth experienced in prior years.

Net operating profit before other gains and losses was lower than last year because of significant

UJ

retrenchment and restructuring costs. The company continues to invest in growth projects. Busines
development costs of R199m (2008: R285m), mostly for the launch of new titles or the development of ngw
markets, were incurred.

However, operating profit before other garand losses has increased by 1,3% on ddiklike basis, taking
account of oneoff retrenchment costs. The net profit of R325,7 million for the year isigaificant
improvement on the previous year, which included losses of R241 million arising aistuatinuance of
certain operations.

The group did not rezive financial assistance fronowernment and remains a going concern.

No significant fines of any nature were imposed on the Media24 group during the reporting period.

As at 31 March 2009, the @gup had 5 391 (2008: 6 825) salaried employees, 1 704 (2008: wadtk)
employees and 462 (2008: 892) contract and temporary workers, at a total remuneratiaf BiR,05bn
(2008: R1,8bn).
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Employee benefits

Remuneration
The total cost of employment @il employees, including directors, was as follows:

2009 2008

WYnnn Qnnn
Salaries, wages and bonuses 4 666 028 3384 312
Retirement benefit costs (defined contribution plan) 277 547 232 291
Medical aid fund contributions 202 882 193 589
Postretirement benefits 18 294 -7 629
Training costs 55 457 52903
Sharebased compensation charges 423 564 184 134
Total staff cost¥ 5643772 4 039 600
Total number of full time employeeat 31 March* 11715 13812

ADljdzA aAGA2yaQ aidl TF M&ch2abs, FuehNd TrakS pl@ (Ritaid SAN@ERade m
Gadu S.A., arincluded from the acquisition datevhile the number of employeeat 31 March 200&ully

reflectthese acquisitionsThis is in line withARS recognition of the staff cost.

Bonus plans
The group recognises a liability and an expense for bonuses based on a formula that takes into considera

the profit attributable to the company's sharelt@drs and various other performangelated considerations.

Employees
This sectionwill focuson the South African business where 77% oftatsl full-time staff membersare

employed.
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Total Naspers FTE's

M Media24 ® MultiChoice i Rest of Naspers

2009 2008

During thereporting period Media24 initiated a significant restructuring process with the objectivies
unlocking synergies in the group and increase efficiency. It also resulted in a significant reduction in the tot

staff complement.

Retirement benefits
The group provides retirement benefits for its ftithe employees, primarily by means of monthly

contributions to a number of defined contribution pension and provident funds in the countries in which the
group operates. The assets of these funds are generally held in separate trustee administered funds. T
IANR dzLIJQ& O2y (i NR 0 dziil A 2 Yy & gnisetl as\aB @xpeNde Y 3hg peric dzyvRiéh erhphgies |

render the related service.

Medical aid benefits
¢KS 3INRdAzLIQa O2y({iNRodziAzya G2 YSRAOFE I AR
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period during which the employees render sees to the group.

Post-retirement medical aid benefit
Some group companies provide pastirement healthcare benefits to their retirees. The entitlement to

postretirement healthcare benefits is based on the employee remaining in service up to retirement age an
completing a minimum service period. The expelccosts of these benefits are accrued over the period of
employment, using an accounting methodology similar to that for defined benefit pension plans
Independent qualified actuaries carry out annual valuations of these obligations. All actuarialagdins
losses are recognised immediately in the income statement. The actuarial valuation method used to val
the obligations is the projected unit credit method. Future benefits are projected using specific actuarig

assumptions and the liability to isenice members is accrued over their expected working lifetime. These
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obligations are unfundedvith the exception of the schemes of agreements entered into with emplogées

Media24 Limited and Via Afrika Limited.

Termination benefits
Termination benefit4 NS SYLJX 28SS o6SySFTAada LI e&lrotS +Fa | NBa

SYLX 28SSQa SYLIX 28YSyid o0ST2NB GKS y2N¥IFf NBGANBY

redundancy in exchange for those benefits. The group recogrigese termination benefits when the group
is demonstrably committed to either terminate the employment of an employee or group of employees
before the normal retirement date, or provide termination benefits as a result of an offer made in order tg

encouragevoluntary redundancy.

The group is demonstrably committed to a termination when the group has a detailed formal plan (with

specified minimum contents) for the termination and it is without realistic possibility of withdrawal. Where
termination benefits fd due more than 12 months after the reporting period, they are discounted. In the
case of an offer made to encourage voluntary redundancy, the measurement of termination benefits af
based on the number of employees expected to accept the offer. Terramdtenefits are immediately

recognised as an expense.

Equity compensation benefits
The group grants share options/share appreciation rights (SARS) to its employees under a number of eq(

compensation plans.

Please refer to the notes to the annualdncial statements for further detailb1 accordance with IFRS 2, the

group has recognised an employee benefit expense in the income statement, representing the fair value

AKFNB 2LJiA2yak{!wa 3INIYGSR (2 (KS dityRarbi@iraisediadf 2 &

equity-settled plans, whereas a corresponding credit to liabilities has been raised fosetigd plans. The

fair value of the options/SARs at the date of grant under egsétiyled plans is charged to income over the
relevantvesting periods, adjusted to reflect actual and expected levels of vesting. Fesedsid plans, the
group remeasures the fair value of the recognised liability at each reporting date and at the date o

settlement, with any changes in fair value recwsgul in profit or loss for the period.

A share option scheme/SAR is considered eeggtyled when the option/gain is settled by the issue of a

Naspers N share. They are considered eatied when they are settled in cash or any other asigatpt by

dzf |

ity

of

f

the issue of a Naspers N share. Each share trust deed and SAR plan deed, as appropriate, indicates whether a

plan is to be settled by the issue of Naspers shares or not.
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Dividends
Naspers declared a dividend of 207 cents per N ordinary share (2008: 180 ardtpaid d/idends of

R669mM (2008:R544m MultiChoice paid dividends of R780m to its shareholders (2008: R630edia24
paid R165m in dividends to its shareholders (20RB50m).

Tax
Naspers paid tax of R1.8bn in 2009 (2008: R1.6bn), of which moSastin Africa.

Fines
During the past yearthere were no environmental accidents nor were there any fines imposed by the

government.

ENVIRONMENT

During the past year the group evaluated its direct impact on the environment on global scale. The result
the evaluation is that the most significant direct impact on the environntlerdugh scope 1 and 2 emissions
remain in South Afric@ KSNBE G KS Yl 22NRGe& 2 7 asivelds asiyRidahiooinpodenS |

of shared infrastructure.

The most gnificant impact on the environment due tothe use of electricity (scope 2) the print and pay
television operationdocated in South AfricaThe primary source of electricity in South Africa is coal,

supplied by EskonA total 0f81% of the total cdbon footprint is through the use of electricity.

¢KS 2LISNIiA2ya Ay (KS BBadagem2rE contrél Sre maMint&netiapeRaBoNd. b |

The group therefore decided to determine gsoss directarbon footprint in South Africa firéor the period

April 2008to March 2009 for scope 1 and 2 emissions.

Naspers South Africa total emisions 109 851

CQe

MultiChoice
15%

Pay-television
The paytelevisiona SO 2 NR&d RANBOG AYLI Ol 2y GKS Sy@ANRYYS)

adzZ GA/ K2 A OS Q aaseasiidd Byyan ekt rial gpedislikt yfoil the reporting period is:
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Carbon Footprint: 16,479 tons of G&©

Electricity.
74.56%

Water
(Embedded
C02)
12.31%
Company
owned mobile
sources
3.46%

Fugitiv
Emissions
8.91%

Stationary
Fuels
0.76%

Print media
aSRAFHN Q& OFNb2y T2 2 byhiexeina specidist forf the Hirst YirSd durizil B&

reporting period.

Being a publisher and printemplies that our direct impact ¢@pe 1 and 2 emissions) on the environment
lies in its electricity use required fohe printing adivities. Energy supply is primarily coal based in South
Africa, which is both a scarce resource and inherently harmful to the environmisen its contribution to
carbonbased emissions. The inconsistency in electricity supply in regesns has forced Media24 to
implement alternative measures in the form of generators at its operational centres to ensure continuou

content delivery to its readers.

Our suppliers of paper are South African as well as European based and are continwestigating
options to limit the impact on the environmenivhilst ensuring that top quality paper products are used in
our publications. Paarl Media the first Africarprinting organisation to receive the FSC (Forest Stewardship
Council) Chain of Custg certification. This serves as an independent international verification that the
products printed can be traced batiktheir point of origin to responsible, wethanaged forestry, controlled

and recycled sources.

Paarl Media offers clients a range efvironmentally sustainable papeand has taken the lead in the i
industry in South Africa, bgecognising the impact of print production processes on natural resources and
proactively implementingractices to minimise these effects. As partof PaaB RA I Q&4 Sy A NR Y
the group is actively seeking measures to eliminate emissibims.Paarl Medigroup strongly focuses on
LINE 2 S @dude,reiuge addS Oe Of S¢ o
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The group recycles all paper not sold as part of the printed product to Mevidch re-uses the paper.

Newspapers are printed from recycled paper.

Eliminating emissions
Paarl Media led the way in South AfricaZid05 by installing theéegenerativethermal oxidisers (RTOs) to

service all web presses, in order to eliminate emissionise with stringent international standards. In 2007
the 64-page and 1¢age web presses installed at Paarl Web and Paarl Web Gautspgctively, were
FAGOSR ¢ AU KD®IEVRTO @éhnomgizlitofensure that the air released is free of othual,
smoke and polluting substances. These Eugl TNV dryers meet the strictest global emission compliance

standards.

Energy is recovered from the oxidisation process to betilssed in the drying section, thereby vastly

reducing gas energy consunmmt. In 2007 and 2008 respectively, Paarl Web and Paarl Web Gauten
replaced their existing centralised oxidisers with highly efficient Megtec Epsilon RTO systems. All new W
presses are fitted with integrated Megtec RTOs, including the new ManrolandnBotpresses at Paarl Web

and Paarl Web Gauteng

The carbon footprint by sector within Mediagétalling 99372CQe, is:

Office
facilities
22%

Digital
0%

SOCIETY

Serving our communities
The group plays an active role in the communities it serves. We focus mainly on literacy antioedlica

LIN2INF YYSaE Ay ! INRAOF® 58iGFrAta 2F G(KS 3INRdAZLIQA
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