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This is our second sustainability report prepared in accordance with the guidelines of the Global Reporting 

Initiative. In the period under review, the group increased its focus on the potential impact on the 

environment as well as enhanced its reporting on investment in the community. Many of the aspects 

covered in the GRI guidelines are included in the annual report and in this report, where relevant. It is 

however advisable to read this report with the annual report and the Naspers corporate internet site 

(www.naspers.com). 

 

Our South African operations, which account for 67% of group revenues, publish separate annual and 

sustainability reports, which can be viewed on www.media24.co.za and www.multichoice.co.za. The 

reporting period is in line with the group fiscal year, being 1 April 2008 to 31 March 2009. During the past 

year the group analysed its direct impact on the environment as reflected in the carbon footprint, which is 

reported for the first time. 

 

http://www.naspers.com/
http://www.media24.co.za/
http://www.multichoice.co.za/
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bŀǎǇŜǊǎΩs view on sustainability is in line with that of the GRI and it aims to identity the areas where it can 

contribute most towards creating value for its shareholders. Any feedback can be communicated via 

gri@naspers.com 

Reporting scope  

The activities of the operations in which Naspers has management control are included in this report, except 

for areas where another scope is specifically indicated. 

STRATEGY AND ANALYSIS 
Naspers operates platforms that link users to media services, content and means of communication. During 

ǘƘŜ Ǉŀǎǘ ȅŜŀǊ bŀǎǇŜǊǎΩǎ ǊŜǾŜƴǳŜ ƎǊŜǿ ōȅ ол҈ ǘƻ wнсΣтbn, of which R17,9bn was generated in South Africa. 

hǇŜǊŀǘƛƴƎ ǇǊƻŬǘ ōŜŦƻǊŜ ŀƳƻǊǘƛǎŀǘƛƻƴ ŀƴŘ ƻǘƘŜǊ ƎŀƛƴǎκƭƻǎǎŜǎ ƛƴŎǊŜŀǎŜŘ ōȅ нм҈ ǘƻ wрΣмbn, while core headline 

earnings per N ordinary share grew by 4%. Details of the financial performance is analysed in the financial 

review of the annual report.  

 Emerging markets are at the centre of our strategy. In aggregate and at consumer level they came under 

pressure, but fared better than developed economies. 

Our recent acquisitions in the internet segment ς Allegro, Ricardo and Gadu-Gadu ς performed steadily. 

Associates Tencent in China and Mail.ru in Russia expanded. 

Our pay-television businesses proved resilient. When people experience economic pressure, they spend 

more time at home and pay television is an affordable entertainment option. Our technology business, 

Irdeto, was more impacted by the economy than our consumer-facing units. Print circulations in South Africa 

and China held up, but advertising revenues were stagnant. In Brazil, however, Abril had a good year. 

The South African businesses are primarily pay television (MultiChoice South Africa) and print media 

(Media24).  In South Africa  the pay-television base grew by 453 000 gross subscribers to 2 401 000. The 

mid-priced Compact bouquet proved the most popular. Advertising revenues retreated on the back of an 

economic slowdown. Our printing businessΣ tŀŀǊƭ aŜŘƛŀΣ ǎǳŦŦŜǊŜŘ ǘǿƻ ŬǊŜǎΣ ƻŦ ǿƘƛŎƘ ǘƘŜ ƭŀǘǘŜǊ Ŏŀǳsed the 

Ƴƻǎǘ ǎŜǊƛƻǳǎ ƭƻǎǎ ƻŦ ƭƛŦŜ ŀƴŘ ƛƴƧǳǊȅ ƛƴ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƘƛǎǘƻǊȅΦ hǳǊ ǘƘƻǳƎƘǘǎ ŀǊŜ ǿƛǘƘ ǘƘŜ ōŜǊŜŀǾŜŘ ŦŀƳƛƭƛŜǎΦ 

Print media operations in South Africa generated marginal revenue growth of 3%. Circulation and readership 

of newspapers and magazines mostly held up, but advertising felt the pinch of the economic slowdown. In 

this environment, operating costs have been reduced and capital expenditure reined in. The impact of these 

savings should materialise in future. The printing sector had revenue growth of 4%, although margins were 

affected by lower print volumes and exchange rates. The book publishing business is operating satisfactorily. 

mailto:gri@naspers.com
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Looking ahead, we mostly have resilient businesses in economies that are on average doing better than the 

developed world. Competition in pay television, regulation and consumer spending levels remain concerns.  

We plan to continue with our growth strategy. Rigorous evaluation processes are applied when new 

investments are considered. Our aim remains to deliver value to our shareholders over the medium and 

longer term. The group has a strong balance sheet. 

²Ŝ ŎƻƴǘƛƴǳŜ ǘƻ ŜǾŀƭǳŀǘŜ ǘƘŜ ƎǊƻǳǇΩǎ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘΦ A new subcommittee of the Media24 

Holdings board was formed during the year to monitor the occupational health and safety, and 

environmental aspects of the Media24 group.  

ORGANISATIONAL PROFILE AND OPERATIONAL REVIEW 
Naspers Limited was incorporated in 1915 under the laws of the Republic of South Africa. It is a global group 

operating business segments; internet, pay television, print media and technology in emerging markets, as 

reflected in our global footprint. South Africa remains our largest market with 67% of global revenue of 

R26,7bn and 70% of capital expenditure. South Africa is also the area where the group has its most 

significant direct environmental impact, as well as most (8 992 or 77%) of its 11 715 employees.   
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The group operates in four main geographical areas:    

 Africa ς The group derives revenues from television platform services, print media activities, internet 

services, technology products and services, and book publishing. The activities in the Republic of South Africa 

are the most significant in this segment. Mobile television licences were activated in Ghana, Kenya, Namibia 

and Nigeria. Construction of DVB-H networks and employment of staff in these markets continue. 

Europe ς ¢ƘŜ ƎǊƻǳǇΩǎ ŀŎǘƛǾƛǘƛŜǎ ŎƻƳǇǊƛǎŜ ƛǘǎ ƛƴǘŜǊŜǎǘ ƛƴ ƛƴǘŜǊƴŜǘ ŀŎǘƛǾƛǘƛŜǎ ōŀǎŜŘ ƛƴ /ŜƴǘǊŀƭ ŀƴŘ 9ŀǎǘŜǊƴ 

Europe. Furthermore, the group generates revenue from interactive television and technology products and 

services provided by subsidiaries based in the Netherlands.  The e-commerce operations of Allegro (Eastern 

Europe) and Ricardo (Western Europe) generated revenues of R1,9 bn (7% of global revenue). The largest 

markets, Poland and Switzerland, grew soundly. New services were launched in some smaller markets. 

 Asia ς ¢ƘŜ ƎǊƻǳǇΩǎ ŀŎǘƛǾƛǘƛŜǎ ŎƻƳǇǊƛǎŜ ƛǘǎ ƛƴǘŜǊŜǎǘ ƛƴ ƛƴǘŜǊƴŜǘ ŀƴŘ ǇǊƛƴǘ ŀŎǘƛǾƛǘƛŜǎ ōŀǎŜŘ ƛƴ ¢ƘŀƛƭŀƴŘ ŀƴŘ /ƘƛƴŀΦ    

Other ς LƴŎƭǳŘŜǎ ǘƘŜ ƎǊƻǳǇΩǎ ǇǊƻǾƛǎƛƻƴ ƻŦ various products through subsidiaries and associates located 

mainly in Brazil, Russia and India. In India, ibibo is growing its internet business, focusing on social media, 

search and advertising. An agreement was concluded with Tencent, whereby the two companies will jointly 

develop the Indian business. In Russia, Mail.ru continues to grow and is developing multiple revenue 

streams.  

Operational review of South African business 
In South Africa advertising revenues retreated on the back of a general slowdown. More competition across 

the continent is reflected in higher prices for some content.  

MultiChoice South Afica  is based in Johannesburg. The group has terrestrial analogue and digital direct-to-

home (DTH) satellite television platforms. 

The existing analogue system has been around for 20 years, delivering the main M-Net entertainment 

channel and Community Services Network (CSN). The analogue system uses 72 transmitter sites to deliver 

content exclusively to South Africa. 

Via our satellite broadcasting platforms, MultiChoice imports channels from all over the world. These are 

packaged with local channels originating in the countries in which we operate, to form compelling 

entertainment bouquets for subscribers. 

Media24  is the leading print media concern in Africa, with operations spread throughout South Africa. The 

Media24 group is the leading publisher of magazines, a major publisher of newspapers, and a printer and 

distributor of magazines, newspapers and related products in Africa. Media24 is also the holding company 

for the book publishing and distribution business, Via Afrika. Media24 has experienced difficult trading 
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conditions. Circulation and readership of newspapers and magazines have mostly held up, but advertising 

felt the pinch of the economic slowdown. In this environment, operating costs have been reduced and 

capital expenditure reined in. The impact of these savings should materialise in the future. 
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The Naspers portfolio  

 

 
Internet 
(including major brands of associates) 

 
Pay-television subscriber platforms 
and channels, including mobile 
television, in Africa 
 

 
Print media 
(including major brands of associates) 
 

 
Technology 

Internet platforms mainly in Central and Eastern 
Europe, China, Russia, Brazil, Africa, India and 
Thailand. Services include e-commerce, 
communities, communication, social networks, 
entertainment and mobile applications. 

Pay-television subscriber platforms 
and channels, including mobile 
television, in Africa. 

Magazines, newspapers, printing, distribution 
and book publishing businesses in South 
Africa, as well as print media investments in 
Brazil and China 

Developing 
some 
underlying 
technologies 
for internet, 
pay television 
and mobile 
platforms. 
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24.com, ACL, Allegro, AlleWakacje.pl, allo, Ancestry24, 
Aruodas.It, Aukro, Beijing Youth Daily online, Careers24, 
ceneo.pl, Channel24, Compera nTime, Crossfire and 
Xunixian are licensed games, Dungeon & Fighter, Fin24, 
EDOMUS.LT, Food24, Gadu-Gadu, GoTravel24, GadunaGlos, 
Health24, Heureka!, ibibo, Images24, Kalahari.net, KV.EE, 
LIVECHAT software, Mail.ru, Mobile QQ, Mobilne Gadu-
Gadu, MojaGeneracja, Molotok, MWEB, MWEB (Thailand), 
MXit, nauka.pl, Netads24, News24, Nimbuzz, oferia.pl, 
OPENFM, OSTA.EE, otoDom.cz, otoMoto.pl, Qzone, 
PAYBACK, PayGSM, Pay U SA, platnosci, platforma iStore.pl, 
PracaAllegro, Property24, QQ, QXL, Ricardo, Sanook!, 
Skelbia.it, Sports24, Tencent, teszvesz, Titan24.com, 
Wheels24, Women24, qq.com QQ Dancer, QQ Doctor, QQ 
Download, QQ Friends, QQ eye, QQ Fantasy, QQ Game, QQ 
Mail, QQ Member, QQ Music, QQ Live, QQ Pinyin Input 
Method, 3G.QQ.com, QQ Pet, QQ San Guo, QQ Show, QQ 
{ǇŜŜŘΣ vv ¢ŀƴƎΣ ±ŀǘŜǊŀΦƘǳΣ ·ƛƴΩŀƴ 9ǾŜƴƛƴƎ bŜǿǎ ƻƴƭƛƴŜΦ 

PAY TELEVISION ς M-Net Action, AfricaMagic, 
AfricaMagic Plus, Big Brother, Carte Blanche, 
Channel O, DStv, Idols, KooWee, kykNET, MK, 
M-Net, M-Net Movies 1 and 2, M-Net Series, 
M-Net Stars, MultiChoice Africa, Oracle 
Airtime Sales, SuperSport, SuperSport Travel, 
SuperSport United Football Club. 

NEWSPAPERS ς Africa: Beeld, City Press, Daily Sun, Die 
Burger, Rapport, Soccer Laduuuuuma!, Son, Sondag, 
Sunday Sun, Supa Strikas, Volksblad and various 
community newspapers. China: Beijing Youth Daily, Titan 
²ŜŜƪƭȅ bŜǿǎǇŀǇŜǊΣ ·ƛƴΩŀƴ 9ǾŜƴƛƴƎ bŜǿǎΦ 
 
MAGAZINES ς Africa: Destiny, DRUM, FAIRLADY, 
FEMINA, FHM, FINWEEK, heat, HUISgenoot, KICKOFF, 
[ŀƴŘōƻǳǿŜŜƪōƭŀŘΣ aŜƴΩǎ IŜŀƭǘƘΣ aƻǾŜΗΣ {!wL9Σ {ǇƻǊǘǎ 
Illustrated, seventeen, TRUE LOVE, tuis, tv24, tvplus, 
Twende, Weg, YOU and some 41 more. Brazil: Claudia, 
EXAME, Nova, Ana Maria, Vejá, Viagem, Viva! and some 
90 more. China: All Sports, Golf Digest China, Soccer 
²ŜŜƪƭȅΣ ²ƻƳŜƴΩǎ IŜŀƭǘƘ ŀƴŘ ƳƻǊŜΦ 
 
PRINTING ς Paarl Gravure, Paarl Media, Paarl Print, Paarl 
Labels, Paarl Web, Paarl Web Gauteng, Print24. 
 
LOGISTICS ς ON THE DOT.  
 
BOOKS ς Atica & Scipione (Brazil), Collegium (Botswana), 
Future Entrepreneurs, idem smile, Jonathan Ball 
Publishers, Leisure Books/Leserskring, Lux Verbi.BM, 
Mwajionera Publishers (Zambia), NB Publishers, Nasou 
Via Afrika, Stimela Publishers, Van Schaik Uitgewers. 

Irdeto, Cloakware, 
Entriq. 
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GOVERNANCE 
The board of directors aspires to conduct the groǳǇΩǎ ōǳǎƛƴŜǎǎ ǿƛǘƘ ƛƴǘŜƎǊƛǘȅ ŀƴŘ is committed to applying 

appropriate corporate governance policies and practices in each company in the group.  

Naspers is a multinational media group. Its primary listing is on the JSE Limited (JSE). The company is 

therefore subject to the Listings Requirements of the JSE, the guidelines contained in the King Report on 

Corporate Governance for South Africa 2002 (King II), as well as legislation applicable to publicly listed 

companies in South Africa. Naspers also has a secondary listing of its American Depositary Shares (ADSs) on 

the London Stock Exchange (LSE). Although Naspers is not required to adhere to the corporate governance 

ǊŜǉǳƛǊŜƳŜƴǘǎ ǎŜǘ ƻǳǘ ǳƴŘŜǊ ǘƘŜ ¦YΩǎ /ƻƳōƛƴŜŘ /ƻŘŜΣ ŎŜǊǘŀƛƴ [{9 [ƛǎǘƛƴƎǎ wŜǉǳƛǊŜƳŜƴǘǎ Ƴǳǎǘ ōŜ ŎƻƳǇƭƛŜŘ 

with. 

Independent boards of directors, all of which have established their own governance practices and 

subcommittees that comply, as appropriate to the companies, with the necessary governance and 

ǊŜƎǳƭŀǘƻǊȅ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ƎƻǾŜǊƴ ǎŜǾŜǊŀƭ ƻŦ bŀǎǇŜǊǎΩǎ ǎǳōǎƛŘƛŀǊƛŜǎΦ 

Compliance with both the JSE and applicable LSE Listings Requirements is monitored by the audit and risk 

management committee of the board. 

¢ƘŜ ōƻŀǊŘΩǎ ŀǳŘƛǘ ŀƴŘ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΣ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ƴƻƳƛƴŀǘƛƻƴ ŎƻƳƳƛǘǘŜŜǎ ŦǳƭŬƭ ƪŜȅ ǊƻƭŜǎ ƛƴ 

ensuring good corporate governance. The group uses independent external advisers to monitor regulatory 

developments, locally and internationally, to enable management to make recommendations to the Naspers 

board and the boards of major group companies on matters of corporate governance. 

The board has a process to annually review the effectiveness and role of the board and its chair, as well as 

the effectiveness of the respective board committees. Self-assessment of the functioning of the audit and 

risk management committee includes a focus on the key competencies of the committee. Those subsidiaries 

with their own audit and risk management committees follow the same practice. 

Whistle-blowing facilities are in place at most of the major subsidiaries locally and abroad, where allowed. 

They make provision for employees to anonymously report unethical conduct in the workplace. 

Improvements made during the past year and plans for the year ahead  
For South African subsidiaries like MIH Holdings Limited, MultiChoice South Africa Holdings (Proprietary) 

Limited and Media24 Limited, the implications of the Corporate Laws Amendment Act of 2006, were 

analysed and appropriate steps were taken. The key focus was on the need for, as well as the composition 

and functioning of, audit committees, of the respective boards of these subsidiaries. Group governance 
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policies were also implemented in several of our new multinational subsidiaries, such as Allegro, Ricardo and 

Gadu-Gadu.  

tƭŀƴƴƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻƴ ǘƘŜ ƎǊƻǳǇΩǎ ŎƻǊǇƻǊŀǘŜ ǎƻŎƛŀƭ ƛƴǾŜǎǘƳŜƴǘǎ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴtal impact has also been 

reviewed. The Media24 board established a safety, health and environmental committee.  

CƻǊ ǘƘŜ ŜƴǎǳƛƴƎ ŬƴŀƴŎƛŀƭ ȅŜŀǊΣ bŀǎǇŜǊǎ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ŜǾŀƭǳŀǘŜ ŀǊŜŀǎ ǿƘŜǊŜ ƎƻǾŜǊƴŀƴŎŜ ŀǘ ŀ ŎƻǊǇƻǊŀǘŜ ŀƴŘ 

subsidiary level can be strengthened. The implications of the new Companies Act, No. 71 of 2008 in South 

Africa (signed into law on 8 April 2008), as well as the King III Code on Corporate Governance (currently 

under review) will also be analysed and appropriate steps taken. 

The board recognises that practices and procedures can always be improved, and therefore reviews progress 

annually. 

The board  

Composition  

bŀǎǇŜǊǎ Ƙŀǎ ŀ ǳƴƛǘŀǊȅ ōƻŀǊŘΣ ǿƘƛŎƘ ŦǳƭŬƭǎ ƻǾŜǊǎƛƎƘǘ ŀƴŘ ŎƻƴǘǊƻƭƭƛƴƎ ŦǳƴŎǘƛƻƴǎΦ ¢ƘŜ ōƻŀǊŘ Ƙŀǎ ŀ ŎƘŀǊǘŜǊ 

evidencing a clear division of responsibilities. The majority of board members are non-executive directors, 

who are independent of management, to ensure that no one individual has unfettered powers of decision 

making and authority. The roles of chair and managing director are separate, ŜƴǎǳǊƛƴƎ ŀ ŎƭŜŀǊƭȅ ŘŜŬƴŜŘ 

division of responsibilities. 

Mr Koos Bekker was reappointed to the board on 1 April 2008 after a one-year sabbatical. Mr Steve Ward 

ǿŀǎ ŦƻǊ ǘƘŜ ƭŀǎǘ ǉǳŀǊǘŜǊ ƻŦ ǘƘŜ ŬƴŀƴŎƛŀƭ ȅŜŀǊ ǘƘŜ ŀŎǘƛƴƎ ŎƘƛŜŦ ŬƴŀƴŎƛŀƭ ƻŦŬŎŜǊ ŘǳǊƛƴƎ aǊ {ǘŜǾŜ tŀŎŀƪΩǎ 

sabbatical. Subsequent to the year-ŜƴŘΣ aǊ tŀŎŀƪ ǿŀǎ ǊŜŀǇǇƻƛƴǘŜŘ ǘƻ ǘƘŜ ōƻŀǊŘ ŀǎ ŬƴŀƴŎƛŀƭ ŘƛǊŜŎǘƻǊΦ aǊ 

.ƻŜǘƛŜ Ǿŀƴ ½ȅƭ ŦǳƭŬƭǎ ǘƘŜ ǊƻƭŜ ƻŦ ƭŜŀŘ ŘƛǊŜŎǘƻǊ ƛƴ ŀƭƭ ƳŀǘǘŜǊǎ ƴƻǘ ŘŜŀƭǘ ǿƛǘƘ ōȅ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ ƴƻƴ-executive 

chair. 

At 31 March 2009 the board comprised ten independent non-executive directors, one non-executive 

ŘƛǊŜŎǘƻǊ ŀƴŘ ƻƴŜ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊΣ ŀǎ ŘŜŬƴŜŘ ǳƴŘŜǊ ǘƘŜ [ƛǎǘƛƴƎǎ wŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ W{9Φ CƛǾŜ ŘƛǊŜŎǘƻǊǎ 

(42%) are from previously disadvantaged groups and two directors (17%) are female. ¢ƘŜǎŜ ŬƎǳǊŜǎ ŀǊŜ 

above the average for JSE-listed companies. 

Please refer to the annual reports of Naspers, MultiChoice and Media24 for details about board members. 

The chair  

The chair is an independent, non-executive director. He provides guidance to the board as a whole and 

ŜƴǎǳǊŜǎ ǘƘŀǘ ǘƘŜ ōƻŀǊŘ ƛǎ ŜŦŬŎƛŜƴǘΣ ŦƻŎǳǎŜŘ ŀƴŘ ƻǇŜǊŀǘŜǎ ŀǎ ŀ ǳƴƛǘΦ IŜ ŀŎǘǎ ŀǎ ŦŀŎƛƭƛǘŀǘƻǊ ŀǘ ōƻŀǊŘ ƳŜŜǘƛƴƎǎ ǘƻ 

ŜƴǎǳǊŜ ŀ ƅƻǿ ƻŦ ƻǇƛƴƛƻƴǎ ŀƴŘ ŀǘǘŜƳǇǘǎ ǘƻ ƭŜŀŘ ŘƛǎŎǳǎǎƛƻƴǎ ǘƻ ƻǇǘƛƳŀƭ ƻǳǘŎƻƳŜǎ ƛƴ ǘƘŜ ƛƴǘŜǊŜǎǘǎ ƻŦ ƎƻƻŘ 
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governance. He represents the board in external communications in consultation with the managing director 

ŀƴŘ ŬƴŀƴŎƛŀƭ ŘƛǊŜŎǘƻǊΦ  

Appointments to the board  

The board has adopted a policy on procedures for the appointment and orientation of directors. The 

nomination committee periodically assesses the skills represented on the board by non-executive directors 

ŀƴŘ ŘŜǘŜǊƳƛƴŜǎ ǿƘŜǘƘŜǊ ǘƘŜǎŜ ǎƪƛƭƭǎ ƳŜŜǘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƴŜŜŘǎΦ   

Annual self-evaluations conducted by the board and its subcommittees also assist in this regard. Directors 

are invited to give their input in identifying potential candidates. The members of the nomination 

ŎƻƳƳƛǘǘŜŜΣ ǿƘƻ ŀǊŜ ŀƭƭ ƛƴŘŜǇŜƴŘŜƴǘΣ ǇǊƻǇƻǎŜ ǎǳƛǘŀōƭŜ ŎŀƴŘƛŘŀǘŜǎ ŦƻǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ōȅ ǘƘŜ ōƻŀǊŘΦ ! άŬǘ ŀƴŘ 

ǇǊƻǇŜǊέ ŜǾŀƭǳŀǘƛƻƴ ƛǎ ǇŜǊŦƻǊƳŜŘ ŦƻǊ ŜŀŎƘ ŎŀƴŘƛŘŀǘŜ ƛŘŜƴǘƛŬŜŘΦ 

Retirement and re -election of directors  

All non-executive directors are subject to retirement and re-election by shareholders every three years. In 

addition, all non-ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊǎ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ŜƭŜŎǘƛƻƴ ōȅ ǎƘŀǊŜƘƻƭŘŜǊǎ ŀǘ ǘƘŜ ŬǊǎǘ ǎǳƛǘable opportunity 

in the case of an interim appointment. The names of non-executive directors submitted for election or re-

election are accompanied by brief biographical details (refer here) to enable shareholders to make an 

informed decision on their election. The reappointment of non-executive directors is not automatic. 

Orientation and development  

!ƴ ƛƴŘǳŎǘƛƻƴ ǇǊƻƎǊŀƳƳŜ ƛǎ ƘŜƭŘ ŦƻǊ ƴŜǿ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ōƻŀǊŘ ŀƴŘ ƻŦ ƪŜȅ ŎƻƳƳƛǘǘŜŜǎΣ ǎǇŜŎƛŬŎŀƭƭȅ ǘŀƛƭƻǊŜŘ 

to the needs of the individual appointees. This involves industry and company-ǎǇŜŎƛŬŎ ƻǊƛŜƴǘŀǘƛƻƴΣ ǎǳŎƘ ŀǎ 

meetings with senior management to facilitate an understanding of operations. Board members are also 

exposed to the main markets in which the group operates. The company secretary assists the chair with the 

ƛƴŘǳŎǘƛƻƴ ŀƴŘ ƻǊƛŜƴǘŀǘƛƻƴ ƻŦ ŘƛǊŜŎǘƻǊǎΣ ƛƴŎƭǳŘƛƴƎ ŀǊǊŀƴƎƛƴƎ ǎǇŜŎƛŬŎ ǘǊŀƛƴƛƴƎ ƛŦ ǊŜǉǳƛǊŜŘΦ 

The company will continue director development to build on expertise and develop an understanding of the 

businesses and main markets in which the group operates.  

#ÏÎǨÉÃÔÓ ÏÆ ÉÎÔÅÒÅÓÔ  

bŀǎǇŜǊǎ Ƙŀǎ ŀŘƻǇǘŜŘ ŀƴ ƻŦŬŎƛŀƭ ŎƻŘŜ ǘƘŀǘ ŘŜŀƭǎ ǿƛǘƘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇƻǘŜƴǘƛŀƭ ŎƻƴƅƛŎǘǎ ƻŦ ƛƴǘŜǊŜǎǘΦ ¢Ƙƛǎ 

ensures that candidate directors, as well as existing directors, are free from ŎƻƴƅƛŎǘǎ ƻŦ ƛƴǘŜǊŜǎǘ ōŜǘǿŜŜƴ ǘƘŜ 

obligations they have to the company and their private businesses. Any interest in contracts with the 

ŎƻƳǇŀƴȅ Ƴǳǎǘ ōŜ ŦƻǊƳŀƭƭȅ ŘƛǎŎƭƻǎŜŘ ŀƴŘ ŘƻŎǳƳŜƴǘŜŘΦ 5ƛǊŜŎǘƻǊǎ Ƴǳǎǘ ŀƭǎƻ ŀŘƘŜǊŜ ǘƻ ŀƴ ƻŦŬŎƛŀƭ ǇƻƭƛŎȅ about  

the trading of securities of the company and its listed subsidiaries.  

 



Naspers 2009 sustainability report 

Page | 11  
 

ECONOMIC 
Naspers has a Level I American Depository Receipt (ADR) programme and its American Depository Shares 

(ADSs) are listed on the London Stock Exchange (LSE). Level I ADRs are traded in the USA on an over-the-

counter (OTC) basis. International investors are therefore able to buy and sell Naspers securities either 

through the Level I ADR OTC market, the LSE or the JSE Limited. 

Naspers reports its financial performance according to International Financial Reporting Standards (IFRS) and 

its complete annual financial statements are published in its annual report. 

Consolidated view  
 

 

The group reported revenue growth of 30% to R26,7bn (2008: R20,5bn). Drivers were both existing 

operations, which grew by 19%, and new acquisitions, which added 11%. The internet segment was boosted 

by the inclusion of Allegro and Ricardo (formerly Tradus). Pay-television revenues increased by 29% as a 

result of strong subscriber growth during the period.  

Operating profit before amortisation and other gains/losses increased by 21% to R5,1bn (2008: R4,2bn). 

However, a reduction in group margins occurred as a consequence of increased competition in pay-
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television markets, as well as growing various new services. Total development costs were R1,2bn (2008: 

R1,1bn). 

Net interest costs for the year amounted to R306m, compared with net finance income of R503m in the 

prior year. This arose from funding new acquisitions. Other finance income includes preference dividends of 

R377 million (2008: R336 million) and mark-to-market losses of R375 million, compared with  gains of R166 

million in the prior year. 

bŀǎǇŜǊǎΩǎ ǎƘŀǊŜ ƻŦ ǘƘŜ Ŝǉǳƛǘȅ-accounted results of its associates, mainly Tencent, Mail.ru and Abril, grew to 

R1,47bn (2008: R654 million). All three enterprises performed well under exceptional leadership teams. The 

impairment of equity-accounted investments refers mostly to the withdrawal from a German mobile-

television project due to an unappealing regulatory environment.  

A R2,97bn profit, arising from the discontinuance of operations, relates to the sale of pay-television 

businesses in Greece and Cyprus. The proceeds are once-off in nature and were applied to long-term debt. A 

segmental analysis, reflecting the revenues and results per individual business segment, appears in note 36 

to the consolidated annual financial statements. 

South Africa  
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Despite the economic downturn in South Africa, revenue increased for the year ending 31 March 2009, of 

which 75% is subscription revenue. The increase is mainly attributable to growth in the number of 

subscribers. MultiChoice introduced a range of bouquets during the past years to diversify its offering and 

enable lower income classes to also subscribe thereto.  

Being a television operator implies that our impact on the environment lies in its electricity use required to 

broadcast programming. Energy supply is primarily coal-based in South Africa, which is both a scarce 

resource as well as inherently harmful to the environment, given its contribution to carbon-based emissions. 

The inconsistency in electricity supply in the recent years has forced MultiChoice to implement alternative 

measures in the form of generators at its main broadcasting units in Randburg to ensure continuous content 

delivery to its subscribers. 

Our suppliers of decoders are both South African based and international, and continuously investigating 

options to limit the impact of decoders on the environment, whilst ensuring a top quality viewing 

experience. The manufacturing process of decoders (set-top boxes) is classified as low risk to the 

environment. 

Programming is sourced internationally, or in the case of M-Net, produced by outsourced local production 

houses. SuperSport purchases sports rights for international events, and is responsible for the broadcasting 

of certain local sports events, such as the PSL soccer league and rugby events.  

¢ƘŜ ŎƻƳǇŀƴȅΩǎ ŀƴƴǳŀƭ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ǊŜŦƭŜŎǘ ŀ ƘŜŀƭǘƘȅ ōŀƭŀƴŎŜ ǎheet and it remains a going concern. 

LǘΩǎ Ƴƻǎǘ ǎƛƎƴƛŦƛŎŀƴǘ ƭƻƴƎ-term liabilities are dollar-based satellite lease facilities. 

There were 3 601 full-time employees working at the MultiChoice group at 31 March 2009 (2008: 3 444). 

The total staff cost was R1bn for the year (2008: R0,8bn), with a very small percentage of foreign nationals. 

The group did not receive financial assistance from government and remains a going concern. 
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aŜŘƛŀнп [ƛƳƛǘŜŘ όάaŜŘƛŀнпέύ ŜȄǇŜǊƛŜƴŎŜŘ ŘƛŦŦƛŎǳƭǘ ǘǊŀŘƛƴƎ ŎƻƴŘƛǘƛƻƴǎ ƻǾŜǊ the past year. This is reflected in 

group revenues that grew 6,4% to R7,0 n, compared with the double-digit growth experienced in prior years. 

Net operating profit before other gains and losses was lower than last year because of significant 

retrenchment and restructuring costs. The company continues to invest in growth projects. Business 

development costs of R199m (2008: R285m), mostly for the launch of new titles or the development of new 

markets, were incurred. 

However, operating profit before other gains and losses has increased by 1,3% on a like-for-like basis, taking 

account of one-off retrenchment costs. The net profit of R325,7 million for the year is a significant 

improvement on the previous year, which included losses of R241 million arising on the discontinuance of 

certain operations. 

The group did not receive financial assistance from government and remains a going concern. 

No significant fines of any nature were imposed on the Media24 group during the reporting period. 

As at 31 March 2009, the group had 5 391 (2008: 6 825) salaried employees, 1 704 (2008: 1 741) wage 

employees and 462 (2008: 892) contract and temporary workers, at a total remuneration bill of R2,05bn 

(2008: R1,8bn). 
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Employee benefits  

Remuneration  

The total cost of employment of all employees, including directors, was as follows: 

 

2009 
Ψллл 

 

2008 
Ωллл 

Salaries, wages and bonuses 4 666 028   3 384 312  

Retirement benefit costs (defined contribution plan) 277 547   232 291  

Medical aid fund contributions 202 882   193 589  

Post-retirement benefits 18 294   -7 629 

Training costs 55 457   52 903  

Share-based compensation charges 423 564   184 134  

Total staff costs* 5 643 772   4 039 600  

Total number of full time employees at 31 March* 11 715 
 

13 812 

 

AŎǉǳƛǎƛǘƛƻƴǎΩ ǎǘŀŦŦ Ŏƻǎǘ ŦƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘ ом March 2008, such as Tradus plc (Ricardo & Allegro) and Gadu-

Gadu S.A., are included from the acquisition date, while the number of employees at 31 March 2008 fully 

reflect these acquisitions. This is in line with IFRS recognition of the staff cost. 

Bonus plans 

The group recognises a liability and an expense for bonuses based on a formula that takes into consideration 

the profit attributable to the company's shareholders and various other performance-related considerations.  

Employees 
This section will focus on the South African business where 77% of its total full-time staff members are 

employed. 
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During the reporting period, Media24 initiated a significant restructuring process with the objectives of 

unlocking synergies in the group and increase efficiency. It also resulted in a significant reduction in the total 

staff complement. 

Retirement benefits  

The group provides retirement benefits for its full-time employees, primarily by means of monthly 

contributions to a number of defined contribution pension and provident funds in the countries in which the 

group operates. The assets of these funds are generally held in separate trustee administered funds. The 

ƎǊƻǳǇΩǎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ǊŜǘƛǊŜƳŜƴǘ ŦǳƴŘǎ ŀǊŜ ǊŜŎƻgnised as an expense in the period in which employees 

render the related service.   

Medical aid benefits  

¢ƘŜ ƎǊƻǳǇΩǎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ƳŜŘƛŎŀƭ ŀƛŘ ōŜƴŜŦƛǘ ŦǳƴŘǎ ŦƻǊ ŜƳǇƭƻȅŜŜǎ ŀǊŜ ǊŜŎƻƎƴƛǎŜŘ ŀǎ ŀƴ ŜȄǇŜƴǎŜ ƛƴ ǘƘŜ 

period during which the employees render services to the group.  

 Post-retirement medical aid benefit  

Some group companies provide post-retirement healthcare benefits to their retirees. The entitlement to 

post-retirement healthcare benefits is based on the employee remaining in service up to retirement age and 

completing a minimum service period. The expected costs of these benefits are accrued over the period of 

employment, using an accounting methodology similar to that for defined benefit pension plans. 

Independent qualified actuaries carry out annual valuations of these obligations. All actuarial gains and 

losses are recognised immediately in the income statement. The actuarial valuation method used to value 

the obligations is the projected unit credit method. Future benefits are projected using specific actuarial 

assumptions and the liability to in-service members is accrued over their expected working lifetime. These 

South 
Africa
77%

Other 
countri

es
23%
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obligations are unfunded, with the exception of the schemes of agreements entered into with employees of 

Media24 Limited and Via Afrika Limited.  

Termination benefits  

Termination benefits ŀǊŜ ŜƳǇƭƻȅŜŜ ōŜƴŜŦƛǘǎ ǇŀȅŀōƭŜ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ŜƛǘƘŜǊ ŀƴ ŜƴǘƛǘȅΩǎ ŘŜŎƛǎƛƻƴ ǘƻ ǘŜǊƳƛƴŀǘŜ ŀƴ 

ŜƳǇƭƻȅŜŜΩǎ ŜƳǇƭƻȅƳŜƴǘ ōŜŦƻǊŜ ǘƘŜ ƴƻǊƳŀƭ ǊŜǘƛǊŜƳŜƴǘ ŘŀǘŜ ƻǊ ŀƴ ŜƳǇƭƻȅŜŜΩǎ ŘŜŎƛǎƛƻƴ ǘƻ ŀŎŎŜǇǘ ǾƻƭǳƴǘŀǊȅ 

redundancy in exchange for those benefits. The group recognises these termination benefits when the group 

is demonstrably committed to either terminate the employment of an employee or group of employees 

before the normal retirement date, or provide termination benefits as a result of an offer made in order to 

encourage voluntary redundancy. 

The group is demonstrably committed to a termination when the group has a detailed formal plan (with 

specified minimum contents) for the termination and it is without realistic possibility of withdrawal. Where 

termination benefits fall due more than 12 months after the reporting period, they are discounted. In the 

case of an offer made to encourage voluntary redundancy, the measurement of termination benefits are 

based on the number of employees expected to accept the offer. Termination benefits are immediately 

recognised as an expense.     

Equity compensation benefits  

The group grants share options/share appreciation rights (SARs) to its employees under a number of equity 

compensation plans.  

Please refer to the notes to the annual financial statements for further details. In accordance with IFRS 2, the 

group has recognised an employee benefit expense in the income statement, representing the fair value of 

ǎƘŀǊŜ ƻǇǘƛƻƴǎκ{!wǎ ƎǊŀƴǘŜŘ ǘƻ ǘƘŜ ƎǊƻǳǇΩǎ ŜƳǇƭƻȅŜŜǎΦ ! ŎƻǊǊŜǎǇƻƴŘƛƴƎ ŎǊŜŘƛǘ ǘƻ Ŝquity has been raised for 

equity-settled plans, whereas a corresponding credit to liabilities has been raised for cash-settled plans. The 

fair value of the options/SARs at the date of grant under equity-settled plans is charged to income over the 

relevant vesting periods, adjusted to reflect actual and expected levels of vesting. For cash-settled plans, the 

group re-measures the fair value of the recognised liability at each reporting date and at the date of 

settlement, with any changes in fair value recognised in profit or loss for the period. 

A share option scheme/SAR is considered equity-settled when the option/gain is settled by the issue of a 

Naspers N share. They are considered cash-settled when they are settled in cash or any other asset, ie not by 

the issue of a Naspers N share. Each share trust deed and SAR plan deed, as appropriate, indicates whether a 

plan is to be settled by the issue of Naspers shares or not. 
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Dividends  
Naspers declared a dividend of 207 cents per N ordinary share (2008: 180 cents) and paid dividends of 

R669m (2008:R544m). MultiChoice paid dividends of R780m to its shareholders (2008: R650m). Media24 

paid R165m in dividends to its shareholders (2008: R150m). 

Tax 
Naspers paid tax of R1.8bn in 2009 (2008: R1.6bn), of which most is in South Africa. 

Fines 
During the past year, there were no environmental accidents nor were there any fines imposed by the 

government.   

ENVIRONMENT 
During the past year the group evaluated its direct impact on the environment on global scale. The result of 

the evaluation is that the most significant direct impact on the environment through scope 1 and 2 emissions 

remain in South Africa, ǿƘŜǊŜ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ƎǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴǎ ŜȄƛǎǘ, as well as a significant component 

of shared infrastructure. 

The most significant impact on the environment is due to the use of electricity (scope 2) in the print and pay-

television operations located in South Africa. The primary source of electricity in South Africa is coal, 

supplied by Eskom. A total of 81% of the total carbon footprint is through the use of electricity.  

¢ƘŜ ƻǇŜǊŀǘƛƻƴǎ ƛƴ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ǿƻǊƭŘ ǳƴŘŜǊ bŀǎǇŜǊǎΩs management control are mainly internet operations.  

The group therefore decided to determine its gross direct carbon footprint in South Africa first for the period 

April 2008 to March 2009 for scope 1 and 2 emissions. 

 

Pay-television  

The pay-television ǎŜŎǘƻǊΩǎ ŘƛǊŜŎǘ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ƛǎ ƭƻǿ ŀƴŘ Ƴŀƛƴƭȅ ǘƘǊƻǳƎƘ ǘƘŜ ǳǎŜ ƻŦ ŜƭŜŎǘǊƛŎƛǘȅΦ 

aǳƭǘƛ/ƘƻƛŎŜΩǎ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘ as measured by an external specialist, for the reporting period is: 

Media24
85%

MultiChoice
15%

Naspers South Africa total emisions 109 851 
CO2e
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Print media  

aŜŘƛŀнпΩǎ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘ ǿŀǎ ŀƭǎƻ ƳŜŀǎǳǊŜŘ by an external specialist for the first time during the 

reporting period.  

Being a publisher and printer implies that our direct impact (scope 1 and 2 emissions) on the environment 

lies in its electricity use required for the printing activities. Energy supply is primarily coal based in South 

Africa, which is both a scarce resource and inherently harmful to the environment, given its contribution to 

carbon-based emissions. The inconsistency in electricity supply in recent years has forced Media24 to 

implement alternative measures in the form of generators at its operational centres to ensure continuous 

content delivery to its readers.  

Our suppliers of paper are South African as well as European based and are continuously investigating 

options to limit the impact on the environment, whilst ensuring that top quality paper products are used in 

our publications. Paarl Media is the first African printing organisation to receive the FSC (Forest Stewardship 

Council) Chain of Custody certification. This serves as an independent international verification that the 

products printed can be traced back to their point of origin to responsible, well-managed forestry, controlled 

and recycled sources.  

Paarl Media offers clients a range of environmentally sustainable paper and has taken the lead in the print 

industry in South Africa, by recognising the impact of print production processes on natural resources and 

proactively implementing practices to minimise these effects. As part of Paarl aŜŘƛŀΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǇƻƭƛŎȅ, 

the group is actively seeking measures to eliminate emissions. The Paarl Media group strongly focuses on 

ǇǊƻƧŜŎǘǎ ǘƻ άreduce, re-use and rŜŎȅŎƭŜέΦ 

Company-
owned mobile 

sources
3.46%

Stationary 
Fuels
0.76%

Fugitive 
Emissions

8.91%

Electricity
74.56%

Water 
(Embedded 

CO2)
12.31%

Carbon Footprint: 16,479 tons of CO2e
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The group recycles all paper not sold as part of the printed product to Mondi, which re-uses the paper. 

Newspapers are printed from recycled paper. 

Eliminating emissions  

Paarl Media led the way in South Africa in 2005 by installing the regenerative thermal oxidisers (RTOs) to 

service all web presses, in order to eliminate emissions in line with stringent international standards. In 2007 

the 64-page and 16-page web presses installed at Paarl Web and Paarl Web Gauteng, respectively, were 

ŦƛǘǘŜŘ ǿƛǘƘ aŜƎǘŜŎΩǎ 5ǳŀƭ-Dry® TNV RTO technology to ensure that the air released is free of odour, visual 

smoke and polluting substances. These Dual-Dry TNV dryers meet the strictest global emission compliance 

standards.  

Energy is recovered from the oxidisation process to be re-utilised in the drying section, thereby vastly 

reducing gas energy consumption. In 2007 and 2008 respectively, Paarl Web and Paarl Web Gauteng 

replaced their existing centralised oxidisers with highly efficient Megtec Epsilon RTO systems. All new web 

presses are fitted with integrated Megtec RTOs, including the new Manroland Rotoman presses at Paarl Web 

and Paarl Web Gauteng. 

The carbon footprint by sector within Media24, totalling 99 372CO2e, is:  

 

 

SOCIETY 

Serving our communities  
The group plays an active role in the communities it serves. We focus mainly on literacy and educational 

ǇǊƻƎǊŀƳƳŜǎ ƛƴ !ŦǊƛŎŀΦ 5Ŝǘŀƛƭǎ ƻŦ ǘƘŜ ƎǊƻǳǇΩǎ {ƻǳǘƘ !ŦǊƛŎŀƴ ǎǳōǎƛŘƛŀǊƛŜǎΩ ŎƻǊǇƻǊŀǘŜ ǎƻŎƛŀƭ ƛƴǾŜǎǘƳŜƴǘ ŀƴŘ 
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